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FINANCIAL MANAGEMENT AND CONTROL

REVISION QUESTION BANK
CONTENTS
Question Page  Answer Marks Dateworked

MANAGEMENT ACCOUNTING

MANAGEMENT ACCOUNTING AND COSTING

1 JR Co Ltd (ACCA J96) 1 1001 20
2 Product J (ACCA D96) 1 1003 20
3 Non-profit (ACCA J98) 2 1006 20
ACTIVITY BASED COSTING
4 Brunti plc (ACCA J95) 2 1008 20
5 ABC plc (ACCA J97) 3 1010 20
6 Activity based approach (ACCA D97) 5 1012 20
COSTS FOR DECISION MAKING
7 BIL Motor Components plc (ACCA D95) 5 1014 20
8 Exe and Wye (ACCA D97) 6 1016 20
9 Rayman Company (ACCA J98) 7 1019 20
10 Zorro Company (ACCA D98) 9 1021 20
11 Holiday company (ACCA J99) 10 1024 20
BUDGETARY CONTROL SYSTEMS
12 Flexible budgeting (ACCA J95) 11 1026 20
13 Budget uses (ACCA J97) 12 1028 20
14 Rolling (ACCA J98) 12 1029 20
15 Budget behaviour (ACCA J99) 13 1032 20
PREPARATION OF BUDGETS
16 Sychwedd plc (ACCA J96) 14 1034 20
17 Compilation (ACCA D98) 15 1036 20

QUANTITATIVE TECHNIQUES FOR BUDGETING

Traditionally this topic has been examined within other budgeting questions — Q17(d) for example.
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CONTENTS
Question Page  Answer Marks Date worked

STANDARD COSTING AND VARIANCE ANALY SIS

18 Perseus Co Ltd (ACCA J94) 16 1039 20
19 Component RY X (ACCA D96) 17 1040 20
20 Alpha UK (ACCA J97) 17 1043 20
21 Backward variances (ACCA J99) 19 1044 20

ADVANCED VARIANCE ANALY SIS

22 Material variances (ACCA J91) 20 1046 30
23 Acca-chem Co plc (ACCA D95) 21 1049 20
24 Coiffure control (ACCA D97) 22 1052 20
25 Information Source (ACCA D98) 23 1053 20
26 Milbao plc (ACCA Paper 9 J95) 24 1056 35

COSTING METHODS

27 Y our Company (ACCA D94) 25 1059 20
FINANCIAL MANAGEMENT
FINANCIAL OBJECTIVES

28 Company objectives 25 1061 20

29 Cleevemore Water Authority (ACCAD95) 25 1063 20

WORKING CAPITAL MANAGEMENT

30 Keswick plc (ACCA J96) 26 1065 20
31 Ripley plc (ACCA D96) 27 1068 20
32 Fenton Security (ACCA J99) 28 1070 20

THE FINANCIAL AND ECONOMIC ENVIRONMENT
33 Pellas Ltd (ACCA J98) 29 1072 20

Traditionally this topic has generally been examined within other questions —
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CONTENTS
Question Page  Answer Marks Date worked

SOURCES OF FINANCE

34 Collingham plc (ACCA J95) 30 1076 20
35 Burnsall plc (ACCA D95) 31 1079 20
36 Phoenix plc (ACCA D97) 33 1081 20
37 PCB plc (ACCA D98) 34 1083 20
38 Jeronimo plc (ACCA J99) 35 1085 20

INVESTMENT DECISIONS

39 Filtrex plc (ACCA D94) 36 1087 20
40 Armcliff Ltd (ACCA J95) 36 1090 20
41 Howgill (ACCA J96) 38 1092 20
42 Burley plc (ACCA D96) 39 1095 20
43 Deighton plc (ACCA J97) 40 1097 20
44 Whirlygig plc (ACCA J97) 41 1099 20
45 Blackwater (ACCA D97) 42 1101 20
46 Chromex plc (ACCA J98) 42 1102 20
47 Prime Printing plc (ACCA D98) 43 1104 20
CASE STUDIES
48 Arctica (ACCA J95) 44 1107 35
49 Y ZPK Packing Co Ltd (ACCA D95) 45 1110 35
50 Behemoth plc (ACCA J96) 47 1113 35
51 LKL plc (ACCA D96) 49 1116 35
52 Bardsey plc (ACCA J97) 51 1121 40
53 Marton Ltd (ACCA D97) 52 1125 40
54 Stadium Eats (ACCA J98) 54 1128 40
55 Buntam plc (ACCA D98) 56 1131 40
56 The Independent Film Co plc (ACCA J99) 57 1137 40
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